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	Projekt 
Nb.
	Project Manager
	Project
	Institution
	Status

	Project number
	Name of the PM
	Example Project Status
	Institution
	Orange


Status: Red = action needed by steering committee; Orange = steering committee of the project is alerted; Green = no information for steering committee required.
Summary

Main Activity of the Past Quarter: (what has been achieved, which milestones and deliverables have been reached)

1. Design X finished

2. Pilot Y tested successfully (milestone Y)

Planned Activity for the Coming Quarter: 
1. Implementation X will be finished.

2. Installation und commissioning of new version Z.  

Are there any risks that the Steering Committee should be made aware of? (Are there risks or events that endanger future milestones? Events are occurrences that either took place or may take place. )

Occurrences:

1. The system administrator could not be hired as planned. 
Risks:

1. The security review of ABC raised various issues that will have to be fixed before the commissioning is possible.
Which counter measures were taken?

1. If the open position of the system administrator cannot be filled in the coming quarter, then …
Information for the Steering Committee:
(Key messages, Decisions or needed support. Which options are available and what is the recommendation.). 

The manpower estimate needed to be revised and was increased from 18 person month to 24 (see comment in the status report of the previous quarter). 
Status Information for the Steering Committee – only if status is red or orange

(Reason for red or orange status)

The projects requires the timely transfer of the federal funds. 
Status Report for the Previous Quarter:

	(Give a short overview of the work performed. Describe the changes in the project plan or technical changes with respect to the project description). 

Design X:

The design of X was completed according to plan with no changes. 

Evaluation of the new solution Y: 

The following products were evaluated: Product1, product2, product3. 

Product2 was chosen for the following reasons:

1. ....

2. ....
3. ....



Milestones

	Mile-stone 
	Title
	Planned
	Expected
	Comments (reasons for delay, problems)

	3
	Pilot operation ABC finished
	1.6.08
	15.10.08
	Security review exposed risks

	4
	Implementation of X finished
	1.10.08
	1.10.08
	

	5
	Pilot operation X finished
	1.1.09
	1.1.09
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