Closing Report (incl. last Quarterly Report)

Date:       
	Projekt 
Nb.
	Project Manager
	Project
	Institution
	Status

	Project number
	Name of the PM
	Project name
	Leading Institution
	Orange


Final Project Status: 
Red = objectives not achieved            Orange = objectives partially achieved            Green = objectives entirely achieved
Part 1: Quarterly Report

A) Main Activity of the Past Quarter (what has been achieved, which milestones and deliverables have been reached)

1. Design X finished

2. Pilot Y tested successfully (milestone Y)
B) Are there any risks that the Steering Committee should be made aware of? (Are there risks or events that endanger future milestones? Events are occurrences that either took place or may take place. )

Occurrences:

1. The system administrator could not be hired as planned. 
Risks:

1. The security review of ABC raised various issues that will have to be fixed before the commissioning is possible.
Which counter measures were taken?

1. If the open position of the system administrator cannot be filled in the coming quarter, then …
C) Status Report for the Previous Quarter (Give a short overview of the work performed. Describe the changes in the project plan or technical changes with respect to the project description). 

	Design X:

The design of X was completed according to plan with no changes. 

Evaluation of the new solution Y: 

The following products were evaluated: Product1, product2, product3. 

Product2 was chosen for the following reasons:

1. ....

2. ....
3. ....




D) Milestones


	Mile-stone 
	Title
	Planned
	Expected
	Comments (reasons for delay, problems)

	3
	Pilot operation ABC finished
	1.6.08
	15.10.08
	Security review exposed risks

	4
	Implementation of X finished
	1.10.08
	1.10.08
	

	5
	Pilot operation X finished
	1.1.09
	1.1.09
	


Part 2: Final Report

E) Project appraisal (Describe in 250 - 500 words the most important accomplishments, innovations and the usefulness of your project. How do you yourself and your project partners rate the way that the project ran, the cooperation between those involved, and what was achieved?)

....

F) Deviations from the project submission (Where were project targets exceeded? Which targets were only achieved in part, or not at all? What led to these deviations?)


	Target / Milestone
	Reason

	Exceeded:
	

	-
	-

	Attained in part:
	

	-
	-


	Not attained:
	

	-
	-


G) Results (What concrete results has your project produced? Which ones are accessible (to the public, to universities, to specific groups)? Specify the corresponding sources for resources such as publications, presentations at conferences, software and websites, etc. If there is a project website with links to the results, then please state the address of this website.)


	Result / Resource
	Source / Details

	- Publication X in online journal Y
	- Link Z (public)

	- Instructions X for component Y
	- Download link Z (public)

	- Software package X
	- Description Y, download link Z (only for those belonging to Swiss universities ( AAI access)

	-
	-

	-
	-


H) Sustainability / user numbers (which measures have been or are being taken to ensure the sustainability of your project and the results? How are the deliverables being deployed? Was it possible to attain the target number of users?)

.....

I) Cooperation (Were you able to work together with other projects in the course of your project, or benefit from the results of other projects? Did any cooperation arrangements result, or would cooperation of this type appear meaningful for the future?)

….

K) Planned future activities (Are further activities planned as a follow-on from your project, such as further developments, updates, discussions, etc.? If so, which ones?)

1. Meeting with X on date Y to discuss the potential integration of the project results at institution Z

2. Presentation of the project results at conference X

3. Development of a new interface Y

4. Follow-on project "X" with institution Y

5. ...

L) Finances / take-up of resources (Was the federal funding that was available taken up in its entirety? Were any unplanned costs incurred in your project? Were (unplanned) resources or work additionally channelled into your project?)

	Institution

 
	Project submission (budget) [CHF]
	Expenditure [CHF]
	Difference [CHF]

	
	Own funds (a) 
	Federal contributions (b)
	Own funds (c)
	Federal contributions (d)
	Column   b - d
	Column   c-d

	Inst. 1
	 
	 
	 
	 
	 
	 

	Inst. 2
	 
	 
	 
	 
	 
	 

	Inst. 3
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Total
	 
	 
	 
	 
	 
	 


.....

M) Cooperation with SWITCH (Did the support provided by SWITCH during your project meet up to your expectations? Was the support that was provided appropriate and meaningful? Have you any suggestions for improvement?)

.....

N) Comments (Would you like to make further comments on the course of the project, or have you any ideas for other or future AAA/SWITCH projects, etc.?)

.....

Signature of Project Manager: 
_________________________
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